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1 Abstract

"The world has changed for seniors and they in turn are changing the world,
blessed with the gift of an additional 20-30 years of longevity and good health"
(Iselle and Rogoff 2014).

Rapid world population growth accompanied by substantially increased longevity raise numerous
issues for ageing individuals, society and for government policy over coming decades. The early signs
are already emerging with many small Australian townships faced with a rapidly-ageing community,
exacerbated as younger people move elsewhere to expand their educational and employment choices.

Other countries are already confronting the future. Japan faces the most critical scenario with the
elderly representing 26.6% of the population in 2015, peaking at 35.6% in 2035 (Japan Government
2017). Comparable figures in Australia are 15% in 2017 peaking at 22% in 2053 (Australian
Government 2018). However, in small ageing communities such as Merimbula (NSW), the baby
boomer generation of those fifty years and older already accounts for 50% of the population. These
projections give notice of destiny and can therefore be addressed in a timely manner.

This research examines the phenomenon of the ageing entrepreneur in Australia re-engaging after a
period of retirement. Research themes have been developed which examine the topic from several
angles including context, definitional issues, motivation, barriers and incentives, impact, support
measures and identified gaps in the literature.

The selected cohort — elderly entrepreneurs emerging from retirement in Australia — is compared with
international examples.

A literature search based on these themes is followed by an in-depth analysis of data from 16
secondary data sources. The analysis examines five draft hypotheses, which underlie the main
research question, through the lens of applicable themes and available evidence, first from an
international, and then Australian perspective. Following commentary on the data each draft
hypothesis is revisited and, if necessary, revised.

The research methodology process employed is an interpretivist approach using mainly qualitative
data based on the “Saunders’ Onion” process (Saunders et al 2016). In developing draft hypotheses,
the “Gioia” process has been used with extensive use of NVivo™ to ensure a rigorous approach to
the coding and refinement of themes and data (Gioia et al 2013).

The research reveals that numerous factors impact on the decision of the elderly entrepreneur many of
which counter the negative effect of age and the opportunity cost of late-life entrepreneurship. A key
revelation in the project has been to identify areas where further research will add value to the
knowledge on this important issue as well as the need for greater government coordination of
programs to facilitate elderly entrepreneurship.
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2 Introduction

The research project examines the phenomenon of the aged entrepreneur in Australia returning to the
workforce after a period of retirement. Whilst it is becoming a popular area of research, there remain
many gaps and unanswered questions leaving ample room for new research (Zhang 2018)(Wilcock
and Grossman 2017)(Gimmon, Yitshaki and Hartman 2018)(Maritz 2015)(Maritz et al 2015)(Botham
and Graves 2009)(Weber and Schafer 2007). There is a paucity of commentary at the older end of the
age spectrum, most studies examining the over 50s and up to age 65. The recent dates of most papers
indicate that the gaps in the research have not yet been filled. The phenomenon of "Baby Boomers"!
post-retirement re-entrance as entrepreneurs has become a significant emerging field of research
(Zhang 2018).The research project focuses on the context, opportunities, incentives, barriers and the
push/pull factors for the aspiring aged entrepreneur.

The 21st Century has witnessed the conflation of economic, technological, social and demographic
factors creating the phenomenon of the re-entry of mature-aged entrepreneurs from retirement. These
circumstances provide the external conditions and environment which contextualise the phenomenon.

The world is experiencing a rapid increase in population accompanied by an unparalleled increase in
the older population. The post-WWII generation of baby boomers has reached retirement age,
however, unlike previous generations, life expectancy has increased significantly, they have higher
expectations and needs, often accompanied by diminishing levels of financial resources. This presents
economic and fiscal challenges for governments and taxpayers. Studies have tended to focus on the
barriers and incentives faced by different classified age groups of emerging entrepreneurs. The
definition and classification of aged entrepreneurship have many areas of overlap, confusion and
prominent gaps. Indeed, there remains a debate over whether this is an area worthy of investigation.

These phenomena have been reinforced through improving global economic circumstances and
technological innovation. Improvements to nutrition, physical fitness, lifestyle and
medical/pharmaceutical science has extended longevity, estimated as being in the order of an
additional 20-30 years of good health (Iselle and Rogoff 2014). Indeed, anecdotal evidence suggests
that many babies born today in advanced economies have a life expectancy over 100 years.

Small towns around Australia with ageing communities highlight the looming problem. The
“Sapphire Coast” comprising Merimbula, Eden, Pambula, Tura, Tathra and Bega constitutes the Bega
Valley Shire. Merimbula has a residential population of around 4,500 which triples in size during the
summer break and in school holidays. Over 50% of the population are baby boomers and fall into the
categories of:

. Older workers and pre-retirees (50-59)
. Empty-nesters and retirees (60-69)

. Seniors (70-84)

. Elderly aged (85 and over)

The baby-boomer bulge is evident in Chart 1.

! Baby Boomers — post WWI1I people born between 1946 and 1965
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Chart 1 - Age-sex pyramid, 2016
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% of persons
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Source: Australian Bureau of Statistics, Census of Population and Housing, selected years between 1991-2016 (Enumerated data). Compiled and presented in
profile.id by .id, the population experts.

Disruption is a key driver of innovation and entrepreneurship. Retirement has been disrupted for the
active elderly and in turn they are disrupting traditional concepts of labour markets and a market-
driven economy. Of course, disruption is a two-edged sword. On the one hand it is good news for
governments which look forward to an easing of welfare, health and fiscal costs associated with
retirement as well as improving employment and productivity levels. Additionally, the skills and
experience which the returning entrepreneurs bring with them enhance the innovative capacity of the
economy (Maritz 2015). On the other hand, those emerging from retirement face tangible and
intangible barriers and disincentives. Motivational factors are discussed below, but retirees must
resolve the practical realities of their own mortality and the job market. These include health status
and its prognosis, wealth, health insurance, loss of pension, risk, marital status, family responsibilities
and lifestyle impact (Zhang 2018).

Today’s work force and the labour market are different from those of older generations. Issues such as
unionism, loyalty, permanence, pay and conditions, management structures and technology have all
changed. However, one thing has not changed and that is the malignancy of ageism which thrives
despite the protestations of “equal opportunity” employers. Active individuals with experience in
leading national organisations and holding recently-acquired tertiary qualifications are confronted
with the reality that age is a deal-breaker. Self-employed entrepreneurs may also experience ageism
through the judgements and perceptions of financiers and customers (Weber and Schaper 2013).

Understanding these demographic, economic and social factors which influence their decisions and an
examination of the extrinsic and intrinsic barriers and incentives which push or pull on the decision,
defines the scope of this project.

Report: Aged entrepreneurs emerging from retirement 7
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2.1 Research Aim and Questions

The research project aims to provide further data and analysis on the drivers which motivate older
people to emerge from retirement by answering the Main Research Question (MRQ):

\ "What drives the phenomenon of the aged entrepreneur emerging from retirement in Australia?"
Sub-questions are identified as:

What contextual factors impact on the decision?
What demographic factors influence the decision?
What are the extrinsic and intrinsic factors which push or pull on the decision?

What barriers need to be negotiated?

What are the policy implications for this phenomenon?

An examination of these factors is undertaken in the Literature Review followed by a discussion and

analysis of secondary data sources. In this process a series of draft hypotheses which support the
MEQ are created and tested.

The research approach is described in detail in Section 4 Research Methodology.

Report: Aged entrepreneurs emerging from retirement
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3 Literature Review

A literature review of recent research in the field has exposed the multi-facetted nature of the topic. A
framework of themed issues has been developed to assist in bringing order to the task. They are:

Context
Definitions
o Age
o Labels
o Categorisation
Motivation
Barriers
Impact
Support measures
Research Gaps
Methodologies

This has allowed examination of individual issues whilst building up an aerial view of the literature.

3.1 Context

The context in which aged entrepreneurship occurs is unique to time and place.? It is also related to
social, institutional and societal factors. Context is external to the phenomenon being studied and
reflects the circumstances, conditions, situations and environment in which it occurs. It provides the
framework in which the sample is constructed - which in this case is defined as the emergence from
retirement of aged entrepreneurs in Australia (Wilmink and Grosman 2017).

The entrepreneurial capital accumulated during life is a key component of the contextual
circumstances applying to individual cases. Lifetime assets for the aged entrepreneur are intangible
but real. They include:

work experience;
management skills;
wisdom;

personal networks;

business ties;

language skills;
"crystallised intelligence" (aggregated effect of knowledge and skills);
education;

economic factors;
self-efficacy;
entrepreneurial competency;
personal fitness;

health status;

family support; and
economic circumstances.

(Zhang 2018) (Weber and Schaper 2003) (Ahmed et al 2014)

These contextual issues are supported by progress in medical technology and patient care, nutrition,
quality of housing and quality of life (Gimmon and Hartman 2018). However, there are also negative
contextual factors which represent the liabilities on life's balance sheet. These include:

health status (Maritz 2015)

2 Context - weaving together to make a connection (Wilmink and Grosman 2017)

Report: Aged entrepreneurs emerging from retirement 9
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e potential lost productivity and lower energy levels (Weber and Schaper 2003)
e ‘"ageism" - age discrimination in employment which is also a factor for the aged entrepreneur
(customer and supplier discrimination) (Weber and Schaper 2003)

Finally, regarding context, some societies value and honour their aged citizens and regard them as
core members of the community, whereas other societies (mainly western) treat the elderly as
incapable, dependent and unable to contribute to society (Weber and Schaper 2003).

3.2 Definitions

The definitions and typologies used to describe aged entrepreneurship are confused, overlapping and
lacking uniformity. Indeed currently, there is no internationally accepted definition of
entrepreneurship itself (Ahmed and Hoffman 2000). Despite attempts by the World Bank, Eurostat
and the Global Entrepreneurship Monitor (GEM) to develop internationally comparative data, so far
none have succeeded.

Three factors compound the definitional problem - age, labels (semantics) and categorisation
(typology)

3.2.1 Age

Most attempts to define the point at which an entrepreneur becomes "aged" use 50 as the starting
point and often conclude with 65 as the upper end of the spectrum (Wilmink and Grosman 2017)
(Gimmon and Hartman 2018) (Pilkova et al 2014) (Botham and Graves 2009). A few allow up to age
75 (Zhang 2018) (Weber and Schaper 2013). The current retirement age is often the default for this
measure. Almost without exception, in all the literature under review anyone over the age of 75 is
ignored.

To further complicate matters, "age" can have different meanings and shades of differentiation. For
instance, some definitions include continuous long-term entrepreneurship while others exclude long
term participants.

Most attempts to define age also suffer from the inexorable demographic effect of increasing
longevity and active ageing. The upper limits will increase slowly to take account of this occurrence
thus expanding research potential.

3.2.2 Labels

Many "labels" are used to describe the phenomenon, with different labels describing different groups,
thus leading to semantic confusion. Aged entrepreneurship is variously labelled as senior,
seniorpreneur, grey, older, third age, elder, silver, golden and second career (Maritz 2015) (Weber and
Schaper 2003) (Ahmad et al 2014). These terminologies reflect the multi-facetted nature of
entrepreneurship and the selective attention to different parts of the whole. This makes generalisation,
aggregation and comparison difficult (Weber and Schaper 2003)

3.2.3 Categorisation

An attempt has been made to define the aged entrepreneur by establishing a framework of typologies
which best define the phenomenon. These are:

e Constrained - where an entrepreneur is finally able pursue his dream after being prevented in
earlier life through external factors such as family or finance;

o Rational - where after a successful professional career, entrepreneurship is seen as the next
logical step in wealth creation;

e Reluctant - where unacceptable externalities force self-employment as the only alternative

(Weber and Schaper 2017) (Wilmink and Grosman 2017) (Ahmad et al 2014).

A further category of Inclusive has been proposed to describe measures which facilitate the entry of
minority groups - women, youth, ethnic minorities, disabled and seniors - into entrepreneurship
(Pilkova, Holenka and Rehak 2014).
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3.3 Motivation

The reason a person acts in a certain way, motivation, is central to an understanding of the
phenomenon of the aged entrepreneur and yet it remains a relatively unexplored field of research
(Wilmink and Grosman 2017). If entrepreneurship can be described as "... a way of thinking ... that
emphasises opportunity over threat..." then recent research into intentions-based models of
entrepreneurship may shed light on the complex issue of motivation (Kruger, Reilly and Norris 2000).

Most research focuses on binary models of entrepreneurial motivation.
Table 1 - Binary Models of Motivation

Model 1 Model 2 Reference

Inherently interesting External rewards (Gimmon, and Hartman
follow behaviour 2018)

Intrinsic Extrinsic (i) (Gimmon and Hartman
2018)

Drawn Driven (Wilmink and Grosman
2017)

Opportunity Necessity (Wilmink and Grosman

2017) and (Zhang

2018)

Pull (ii) Push (ii) (Gimmon and Hartman
2018)

(i) Based on a perceived need to gain relevance and attention in a career (Gimmon and Hartman 2018)
(i) Not necessarily mutually-exclusive (Gimmon and Hartman 2018)

However, the determination of which model prevails in individual cases is far from uniform. It is
generally acknowledged that whatever the cause, motivation involves a process of self-actualisation,
selection and direction and a preparedness to become involved and respond to motivational forces
(Wilmink and Grosman 2017).

Model 1 in its various guises, asserts that issues of self-fulfilment, personal well-being and
enhancement of personal interests are the motivational forces. This model also assumes a level of
personal financial independence (Gimmon and Hartman 2018).

Model 2 assumes that the motivation for emerging from retirement is fuelled by other factors. Some
of the drivers of Model 2 are:

widening retirement savings gap
rapidly escalating health care costs
inadequate pension income
retrenchment, unemployment

age discrimination

lack of satisfactory alternative options

(Maritz 2015) (Zhang 2018) (Wilmink and Grosman 2017)

The possibility of models outside the binary framework has not been ruled out and remains an area for
potential future research.

New research is being undertaken into "Gero-push” and "Gero-pull” factors categorised variously as
role, disengagement, activity, continuity and social constructionism theories.
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Gero-Pull motivation Figure 1 illustrates the
- Personal interest process of push and pull
- Fulfilling a dream drivers along the path from
e motivation to intention
- K (Gimmon and Hartman
T Time 2018).
Personal resources 1o . ]
Self efficacy P : ] Alongside these theories of
- Accumulated experience ’ Entrepreneurial ‘ Rl ‘ choice between work and
- ;elfjpercm‘ed capabilities  intentions leisure, utility maximisation
i " "‘?\ F theory is being investigated
Gero-Push motivationl : / (Zhang 2018)
- Economic needs ' Practical support : Regardless of origin,
| Training

- Aneed foranoccupation @ - — — =

. : motivation provides the
- Social and family support - Mentorship P

opportunity to work beyond

Figure 1 - Gero Push/Pull Motivation the retirement age and
challenges the aged

entrepreneur to give back to society (Botham and Graves 2009).

3.4 Barriers

Whilst motivation drives the emergence of aged entrepreneurs, there are substantial barriers to be
negotiated for a successful re-entry. Some are common to all prospective business enterprises and
include:

economic circumstances

market conditions

government regulations
industry-specific barriers
geographic and demographic factors

All of these contribute to the "cultural appetite™ for risk (Productivity Commission 2015).

Many barriers translate into the "push" factors of motivation. Employment equity, age discrimination,
reducing attraction of employment options are some of these dual barrier/push factor issues (Maritz
2015). Barriers of different type, impact and variation are experienced at different times along the
timeline and between countries.

A study undertaken in the Netherlands focusing on the re-entry of aged entrepreneurs from
unemployment in that country conclude that the chance of landing a new job is half that of younger
cohorts. In December 2016, with an overall pool of 270,000 people unemployed for over a year more
than half were over 50 years old (Wilmink and Grosman 2017).

3.5 Impact

Studies on the policy and economic impact of an ageing population are undecided in their
conclusions. There is common agreement that population ageing brings new challenges to labour
markets, economic growth and "social protection systems™ in most developed countries (Gimmon and
Hartman 2018).

In meeting these challenges, governments' objectives are to prolong the working lives of older people.
So far, attempts to increase the retirement age have been uniformly opposed wherever they have been
proposed. Measures to reduce old age unemployment and enhancement of their social inclusion have
yet to materialise. Those supporting such measures point to the benefits flowing by employing the
social capital of mature people (Maritz 2015).

The negative effects of inaction resulting in falling labour participation rates will see an increase in
the demand for potentially unaffordable social benefits (Maritz 2015). Conversely measures to raise

Report: Aged entrepreneurs emerging from retirement 12



ENTREP5029EX Capstone Project January 2019

participation and increasing productivity will ameliorate the costs of ageing (Productivity
Commission 2005).

An example provided by the UK Department of Business, Innovation and Skills calculates that if
every adult in Britain worked for one additional year instead of retiring, the economy would benefit
annually to the tune of £13 billion (Pilkova, Holenka and Rehak 2014).

3.6 Support measures

There are many avenues of potential assistance to the re-engaging aged entrepreneur. They may be
broadly categorised as mature-aged educational programs, advice and mentoring and financial
assistance. Financial incentives might include low interest loans, startup grants, loan guarantees,
microcredit initiatives, taxation concessions as well as removal of welfare disincentives (Iselle and
Rogoff 2014) (Maritz 2015). Some measures involve advice and financial support for employers to
recruit mature age workers.

In the Netherlands the Employee Insurance Agency administers a financial incentive scheme to
stimulate entrepreneurship by adding a full income supplement to actual entrepreneurship income for
six months followed by some measure of income support for the next two years (Wilmink and
Grosman 2017).

Despite claims that Australia lacks policy and initiatives aimed at the mature age market, recent
evidence suggests otherwise (Maritz 2015). In the last two years, a plethora of Commonwealth
Government initiatives have been announced, if not launched. However, in true bureaucratic style, the
initiatives are hidden behind a labyrinth of different departments with no apparent attempt to
aggregate them.

3.6.1 Department of Jobs and Small Business — New Enterprise Initiative Scheme (NEIS)

Announced in the 2018 Federal Budget, the NEIS provides four levels of support to eligible
applicants. The requirements include proof that it is a new business, has an independent business
structure, assessed as commercially viable, located solely within Australia and a guaranteed continuity
of interest by the applicant. Once qualified, the applicant has access to specific training in business
operations, a financial (Newstart equivalent) allowance for up to 39 weeks whilst still able to generate
external entrepreneurial income beyond the allowance, and rental assistance for 6 months. An
additional measure which commences in January 2019 is the deployment of 20 Entrepreneurship
Facilitators in identified regions as detailed in the following Table.

Table 2 - Entrepreneurship Facilitators Locations

New South Wales Queensland
o Coffs Harbour — Grafton o Fitzroy
e Richmond — Tweed (Ballina)* e Ipswich
e Richmond — Tweed (Tweed Heads)* « Wide Bay (Gympie)*
e Sydney — South West (Liverpool)* » Wide Bay (Bundaberg)*
¢ Sydney — South West (Campbelltown)* Swiith Atigtralla
o Southern Highlands and Shoalhaven
e Adelaide — West
Victoria ¢ Barossa — Yorke — Mid North

o Ballarat "
Western Australia
» Latrobe — Gippsland
e Mandurah
o Melbourne — South East (Dandenong)*

e Perth — North East
¢ Melbourne — South East (Pakenham)* ) :

: Northern Territory
Tasmania

. . e Darwin
e Greater Hobart and South East Tasmania
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The Facilitators are charged with encouraging entrepreneurship and self-employment among mature
aged people, focusing on those displaced through structural changes in the economy (Department of
Jobs and Small Business 2018). Tenders for the positions have closed and become effective on 1
January 2019. Their offerings, which are “free” will include assistance such as information and
networking sessions, mentoring advice and assistance, putting clients in touch with helpful services as
well as general marketing and promotion of entrepreneurship in the region.

No data are yet available on the take-up of these positions and their effectiveness will not become
apparent for some time. Future research will be interesting. Each Facilitator will receive a total
(including all on-costs) of $268,400 per year until the program expires in 2022.

3.6.2 Department of Infrastructure, Regional Development and Cities — More choices for a longer
life

This initiative focuses on the regional effects of industry transformation and an ageing population.

Providing a framework for enabling jobs and skills for mature aged people the program offers several

incentives:

e A $2,000 training grant to employers who take on people aged 45-70 years old;

e Collaborative partnerships maximising the benefits of a diverse workforce including a flexible
approach to work arrangements;

e Employer subsidies to hire and retain older workers — valued from $6,500 to $10,000; and

¢ Regional area employment trials in disadvantaged locations valued at $1 million per affected
region.

These arrangements are directed at potential employers and regional communities rather than towards
individual aged entrepreneurs.

3.6.3 Department of Industry, Innovation and Science — National Innovation and Science Agenda
(NISA)

This program began in 2015 following a NISA Report based on four themes — taking the leap,
working together, best and brightest and leading by example. One of the Report’s outcomes is the
Business Research and Innovation Initiative. This provides funding of $100,000 for feasibility studies
undertaken on new business innovation. On successful completion, the successful development of a
prototype or proof of concept further funding of $1 million is available.

3.6.4 Australian Government — Entrepreneurs’ Programme

Through the cross-Government website business.com.au the Government lists entrepreneurial
assistance through four elements. It is not possible to realign these with specific interdepartmental
initiates and there is no attempt to do so. “Accelerated commercialisation” of novel products, services
and processes and incubator-support are two examples. However, there is no linkage back to the
individual initiatives.

Knowledge of, and access to all the government resources for aged entrepreneurs relies on connection
with the proposed Entrepreneurship Facilitators who are not yet in position. Otherwise the path to
assistance is not transparent and lies hidden within disconnected bureaucratic silos.

The impact of these recently-introduced measures provide opportunities for future research and
analysis.

3.7 Gaps in the research

"At the moment there seems to be no qualitative study which describes the motivational forces of
'grey entrepreneurs' who started out of unemployment” (Wilmink and Grosman 2017).

The literature review is useful to a point in describing the phenomenon being researched. However,
opinions differ widely and reveal many gaps and opportunities for future research. This is even
though 31% of all Australian SMEs are operated by the over-fifty-year olds (Weber and Schaper
2003).
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Whilst motivation remains a relatively unresearched area, this is particularly so in the case of older
entrepreneurs and even more specifically for those emerging from retirement (Wilmink and Grosman
2017) (Gimmon and Yitshaki 2018).

As noted above, the need for agreed definitions and classification of older entrepreneurs has so far
eluded researchers (Zhang 2018). Opportunity areas include issues around definition and terminology
as well as agreement on age-points to allow comparative studies. The inability to undertake
comparative studies is compounded by geographic factors (Weber and Schaper 2003).

3.8 Methodologies

Methodologies used in literature review articles are generally interpretivist using an inductive

qualitative approach employing secondary semi-structured interviews to contextualise experiences to
describe the motivational forces at work (Wilmink and Grosman 2017). However, the methodologies
used in the secondary data source research projects are more complex and are dealt with in Section 4.

The prevalence of the inductive, qualitative process has been criticised, proposing that a “positivistic
empirical research and phenomenological analysis™ is required (Weber and Schaper 2003). In plain
English, this suggests that research should be “...factual and gained through observation and
trustworthy measurement...” and based on lived experience. The problem with using positivism as an
epistemology is that it assumes experience to be a valid measure of knowledge and has a reliance of
the status quo for its starting point (Saunders Lewis and Thornhill 2016).

3.9 Literature Review Conclusions

The literature review has been helpful on several levels. Apart from highlighting similarities and
differences, it has exposed the dimensions of the research field as broad yet stretched. Basic
deficiencies are exposed and yet a rich seam of future research has been revealed. Attempts by the
Australian Government to address entrepreneurship are fragmented within departmental silos and are
difficult to access.
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4 Research Methodology

4.1 Assumptions

The research project, through fixed academic time constraints, proscribes primary research. An
epistemological approach to the task has been adopted. This has entailed the sourcing and analysis of
secondary research of existing
literature and data by adopting
e B a “Saunders Onion” approach
P N (Saunders, Lewis and Thornhill

A ——— Realism Y
// T S Philosophies 2016)

% Accepting that axiologically
5 aeoacnes this approach runs the risk of
' contamination by the views

Figure 2 - "Saunders' Onion"

[/ \ Subjectviam \ o and values of the researcher, a
Data — | “ subjective social
i @ s | | constructionist approach has
| \ Sty I f o R been adopted. This has
* / / required a construction of
Time

/;uncmm‘ oo reality through the shared
/ views of the research
sl / Techniques and - COMMUNIty, accepting that this

; am PO has required acknowledgement
A @ of historical, geographic and
,ffa"“" PO « socio-cultural factors. Personal
bias has been addressed
through a process of "radical reflexivity" (Saunders, Lewis and Thornhill 2016).

4.2 Research Paradigm Figure 3 - Organisational Analysis Matrix

. . " . . RadicalChange
Given the researcher's political and ideological

orientation, the research paradigm is in the -
subjectivist/radical change quadrant of the } : Raddial
organisational analysis matrix. |

This approach has required a search for conflict, Objectivism
contradiction and questioning of the status quo as well

as looking for potential. This is referred to in the

literature as the "radical humanist paradigm" which

takes a critical perspective examining political and

social consequences of the research subject (Saunders,

Lewis and Thornhill 2016).

Subjectivism

Functionalism

Social Order

4.3 Philosophical Approach

The literature identifies 5 business and management research approaches which influence the
ontology, epistemology and axiology of the project (Saunders, Lewis and Thornhill 2016). They are:

Positivism — scientific method, value-free, highly structured, deductive;
Critical realism — value-laden, facts as social constructions;
Interpretivism — inductive, qualitative analysis, combination of processes;
Postmodernism — deconstructive, truth is in the eye of the beholder; and
Pragmatism — practical meaning, multiple methods, practical outcomes.

Having considered all options, this project falls squarely within the "interpretivist" category which
emphasises a “phenomenologist and hermeneuticist” approach based on lived experience and
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available cultural artefacts (literature). By adopting an empathetic approach and immersion in the

literature "symbolic interaction" occurs (Saunders, Lewis and Thornhill 2016).

4.4 Hypothesis Development

The project adopts an inductive approach where the development and testing of hypotheses centred on
the research questions follow qualitative and quantitative secondary data analysis. It utilises the

GIOIA content analysis strategy. First
described in 1990 and named after its author
Dennis Gioia, it introduces a structured,
process for conducting quality interpretive
research leading to theory building and testing
(Gioia et al 2013). It is an attempt to reconcile
inductive gualitative research with the
scientific traditions of rigour and theoretical
advancement.

Chart 2 - Coding Hierarchy Chart

Data

Figure 4 - The Gioia Process

1% order
analysis

2 order
analysis

1 order
concepts

2nd order
themes

Aggregate
dimensions

In this project first order coding
was undertaken around theme
nodes in NVivo™., This was
followed by processing to 2nd
order codes and finally
aggregating into Chapters both for
the literature review and
secondary data analysis (Wilmink
and Grosman 2017, p.19).

This process began as part of the
initial literature review. In
preparation, 40 references were
imported into Nvivo of which 20
were theme-coded and used as the
basis for the literature review
whilst a further 16 secondary data
sources were analysed and coded.
The methodology is visualised in
the adjacent hierarchy chart.
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5 The Secondary Data

The secondary datasets used as the basis for research include:
original data collected from primary data collections undertaken by acknowledged world

authorities on entrepreneurship;
e separate studies emanating from and using these primary data; and
o high-level government reports commissioned nationally and internationally.
The discovery of secondary data sources resulted in four major sources with several tributaries. A

MindMap summarises the results.

Secondary Data

Sources

[SD15] GEM Team
2016. The
Entrepreneurial
Challenge:
Comparative Study of
China, Europe and
USA

[SD12] GEM Senior
Entrepreneurship
Report
2016

Global Entrepreneurship Monitor
Global Report 2017-18
GEM

Research based on
GEM data

[SD1] Comprehensive Australian Study

of Entrepreneurial Emergence

Research based on CAUSEE

[SD2] A Life span
perspective on
entrepreneurship
5L, R:Bohiman et al 2017

[SD9] Senior
Entrepreneurship

£, R: Maritz et al 2015 S
[SD9] Senior

Entrepreneurship
in Australia
5L, R:Maritz et al 2015

[SD13] CAUSEE:
Some preliminary
findings

SU R:senyard et al 2003

[SD3} A portrayal of
new entrants

CAUSEE

[SD14] The age of
the entrepreneur
Demographics and
entrepreneurship

SL R stangler and Spulber 2013

[SD8] Ewing Marion Kauffman
Foundation
2018 State of Entrepreneurship

[SD10]
Entrepreneurship at
a glance
2018 highlights

[ & roecozots |

[SD11] Economic
implications for an
ageing Australia
SL R: Prodeutivity Commission 2005

OECD and Australian Government Sources

S R: Davidsson and Gordon 2013

[SD5} Motivations,
actions and
expectation in
habitual
entrepreneurship
L R: Gordon and Steffens 2009

Figure 5 - Secondary Data Sources MindMap
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5.1 Global Entrepreneurship Monitor (GEM)

GEM is the only discovered secondary data source which presents a worldview of entrepreneurship.
Its output is used by the United Nations, World Economic Forum, World Bank, and the Organisation
for Economic Co-operation and Development (OECD), providing access to primary data and custom
datasets, special reports and expert opinion (GEM 2018). It began life in 1999 as a joint project
between Babson College (USA) and London Business School (UK) to discover why some countries
are more 'entrepreneurial’ than others.

Snapshot of GEM activity (GEM 2018)

18 years of data

200,000+ interviews a year

100+ economies

500+ specialists in entrepreneurship research
300+ academic and research institutions
200+ funding institutions

GEM examines data at two levels. First it records the entrepreneurial behaviour and attitudes of
individuals and second it places these data within stratified national contexts® (GEM 2018).

Table 3 - GEM Regional Stratifications

_ Factor- driven economies Efficiency-driven economies Innovation-driven economies

Africa Madagascar
LERAGCENIEN India, Kazakhstan, Vietham

Latin America
& Caribbean

Europe

Egypt, Morocco, South Africa

China, Indonesia, Iran, Lebanon,
Malaysia, Saudi Arabia, Thailand

Argentina, Brazil, Chile, Colombia,

Ecuador, Guatemala, Mexico,
Panama, Peru, Uruguay

Bulgaria, Bosnia & Herzegovina,
Croatia, Latvia, Poland, Slovakia

Australia, Israel, Qatar, Republic of
South Korea, Taiwan, United Arab
Emirates, Japan

Puerto Rico

Cyprus, Estonia, France, Germany,
Greece, Ireland, Italy, Luxembourg,

Netherlands, Slovenia, Spain,
Sweden, Switzerland,
United Kingdom

Canada, United States

North America

The GEM data is available for analysis at several levels:

e The original raw primary data is publicly available to be downloaded and analysed using
statistical and survey tools such as IBM SPSS™., Qualtrics™ and Excel™,

e The data is also summarised and presented in annual GEM Global Reports, the latest being
2017-18. GEM also publishes Special Topic Reports based on the original data. Two such
reports have been sourced by this research, first its 2016 Comparative study of China, Europe
and the USA, but of most relevance, the GEM 2016 Senior Entrepreneurship Report.

e Secondary research based on the GEM dataset have also been examined. These are:

e A Lifespan Perspective on Entrepreneurship (Bohlman et al 2017); and
e Senior Entrepreneurship in Australia (Maritz et al 2018).*

A brief account of each study follows. The application of results to the research questions and a
discussion of the developing hypotheses are contained in subsequent sections.

3 Factor-driven — economies which are least developed, dominated by subsistence agriculture with a heavy
emphasis on unskilled labour and natural resources;

Efficiency-driven — increasingly competitive economies; and

Innovation-driven — most developed economies
4 Also references the CAUSEE secondary dataset
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5.1.1 GEM Global Report 2017-18 [SD14]
The latest GEM Global Report was undertaken in 54 countries with six objectives (GEM 2018):

Comprehensive information on entrepreneurship, economic growth and innovation;
Providing a basis for worldwide academic research;

Innovative ways of gathering primary source data;

Policy recommendations flowing from the data;

Innovative presentation of data; and

Allowing publication of Special Reports during the year.

A Global Report snapshot of all participating countries is derived; Australia’s is as follows:
Figure 6 - GEM - Australia Country Profile

COUNTRY PROFILES

AUSTRALIA

Fapulation: 238 milicn {2047)
GO 51,2239 bilion [ DIALS)

GIDP per capitac 50,070 (2047)
SMIE contribution to GOE: 0 (2005)

World Bank Esse Of Dolag Business
Rating {2047y Rank: 15/ 150

Warld Bank $tarting a Busisess fating
[204T): Rank: 7,150

Workd Econoenis Forum Global
Compatitivanass Ratisg (2015
G.2/T; Rank: 22,138

Economic Developmant Phase:
Innovation-Drissan

Compnsits ndax

Vi Rank/ 54

Envapreneunl Spint indes ot a9

Sell Perceptions Aboul Estrepresturship

Valin % Rark; 54
FPeredwed opporiun e 514 15
Peiveiwed copaibties 483 20
Fradr' of %a il a4 ir
Entrapransrnis] mmantions 133 T

Wakie % Amak

Tirtal Earty-singe Erdrepranesrial Acthety (TER)
TEA JHT 123 2354

TEA 3110 138 1585
TEA ZU4E 195 ATIRI
Exbirshslnzs Durrvisd crwisseslip i [T 1358
Errbreprermunal Ereploges Actrwty - EEA TR 7/h4
Valin Rk, 54
Impsows merr-Drives Qg par tarity Tasoassity Wotie 3.7 15T
Walws Reank, 54
Femnan/Make TEA Radio e : i
oAz aaT

FarraaisPak Opporin by Bl

Valam % Mank,/ 54
Job mpestations {ie) pi: g iz
Irapsstion i)
|7l sl (i ) Erarniis Sorwios Secion 3=
Soclatel Walus Abowt Entraprenaunbig

Valen % Rans, 53
High sties 3 eniresreneurs =) 28
Erdra{reroursiig b Rood caresr Sl H35 ki

Expart Ratings of the National Estrepressurisl Framsewark |moked oot of 24)
— AUSTRALIL 1= gty irlfichint, 3 = Sy sl

Eviraprersurial Prence 483

Az N
Cultursl and Social Forres ared Aelevance 466 17
BT AT IR T F 54

J " Gowsrnrw Foboey Taos

Phwsical ifrastrucivns BA7 L samscracy
55 81054 S jaces Fre] e

Iroornal Warbat Burdem or Il' f‘ ] Acrourrom—t
42 am Erirmprurasrhip Fragrams
1358 ‘% AI% 437 I8

Iniernal Market Dynamics |~ ey Erdreprersrial Educstion T

55 530 IS4

Corrrsardal s

FRD Trarafor 1569 150
FL

5.1.2 GEM Senior Entrepreneurship Report (Schott et al 2017) [SD12]

At the time the GEM Seniors research commenced there were 1.2 billion people aged 55 and over in
the world. The Special Report focuses on those in this age group who are involved in entrepreneurship
through longitudinal surveys from 2009-2016. The surveys were conducted in 104 countries and
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comprised a sample of 1,540,397 respondents aged from 18 to 80 years old. Unlike the annual GEM
Global Report, this Special Report divided the world into five regions:

subSaharan Africa (SSA);

Middle East and North Africa (MENA);
South East Asia (SEA);

Latin America and the Caribbean (LAC); and
European culture countries (ECC).

This categorisation of regions highlights the difficulty in aggregating or comparing studies, even
within the same organisation. The inclusion of Australia, Canada and America within “European
Culture Countries” rather than in their geographic zones seems very odd.

The Report uses four categories of age - young adults (18-29 years old), mid-aged adults (30-49 years
old), seniors (50-64 years old) and older people (65-80 years old).

5.1.3 A Lifespan Perspective on Entrepreneurship (Bohlman et al 2017) [SD2]

Data for this study were based on the Global Entrepreneurship Monitor (GEM) from 2013. The 2013
data was conducted across 70 countries with a sample of 244,471 participants aged from 16-98. The

study utilises theories from the lifespan psychology literature and entrepreneurship and applies them
to a hypothesis in which perceived opportunities and skills explain the relationship between age and

entrepreneurial activity (Bohlman et al 2017).

5.2 Comprehensive Australian Study of Entrepreneurial Emergence (CAUSEE) [SD1]

The value of the CAUSEE longitudinal survey is its unique focus on emergent entrepreneurship in
Australia over a six-year period from 2007-2013. It was conducted by the Australian Centre for
Entrepreneurship Research at the Queensland University of Technology Business School. It
identified and followed, over the life of the project, “Nascent Firms” (NF) (ongoing start-up efforts)
and “Young Firms” (YF) (established for less than four years at commencement). A further 100 High
Performance (HP) firms were selected as a comparison group. Following the initial WAVE 1
interviews — a 69-page detailed questionnaire - additional elements were incorporated in subsequent
yearly interviews such as policy-relevant questions related to location choice and government support.
CAUSEE also examines terminated ventures and discontinued respondents with a view to
ascertaining the potential for subsequent re-entry into entrepreneurship.

5.2.1 Senior Entrepreneurship in Australia (Maritz et al 2015) [SD9]°

This project began with the assumption that in Australia, only limited policy and research is available
regarding senior entrepreneurship. Utilising CAUSEE primary data, the research was initiated by
researchers from Swinburne University of Technology and Queensland University of Technology and
sponsored by the National Seniors Australia Productive Ageing Centre (NSAPAC). The research
guestions were:

What is the scope of senior entrepreneurship in Australia?

What are the impacts of senior entrepreneurship in Australia?

What perceptions do seniors hold about entrepreneurship as a career option?

What policy implications and recommendations can be derived to enhance active ageing, and
extend working lives through senior entrepreneurship?

(Maritz et al 2015)

5.3 Ewing Marion Kauffman Foundation [SD8]

The Kauffman Index of Entrepreneurship series provides longitudinal indices on growth-
entrepreneurship, start-up activity and “Main Street” entrepreneurship in America.

5 Also references the GEM secondary datasets
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The series comprises reports and supporting data plotting entrepreneurial trends nationally, at the state
level, and for the 40 largest metropolitan areas in these categories (Kauffman Foundation 2018).
Unfortunately, the Kauffman data examines only one country and published data is only marginally
relevant to this project. However, a microdata examination undertaken by Kauffman researcher Dane
Stangler is highly relevant.

5.3.1 The Age of the Entrepreneur: Demographics and Entrepreneurship (Stangler, Dane and
Spulber, David F. 2013) [SD15]

This paper examines how age-related demographic changes in the United States will affect
entrepreneurship and recommends possible policy responses. It proposes that demographics is one of
the most important factors affecting entrepreneurship, job creation, and innovation in America. It
identifies education, employment policy, taxes and technological changes as those aspects of society
most affected by demographic change (Stangler and Spulber 2013).

5.4 Other Secondary Data Sources

5.4.1 Economic Implications of an Ageing Australia (Productivity Commission 2005) [SD11]

In 2004, then Treasurer Hon. Peter Costello asked the Productivity Commission to “...undertake a
research study examining the productivity, labour supply and fiscal implications of likely
demographic trends over the next 40 years, to further improve understanding of the challenges and
opportunities resulting from an ageing Australia...”. The Report provides a comprehensive account of
the impact of an ageing population on employment, economic growth and the fiscal options for all
levels of government.

5.4.2 Entrepreneurship at a Glance Highlights 2018 (OECD 2018) [SD10]

This booklet presents a compilation of frequently used graphs on entrepreneurship trends and SME
performance. It is drawn from several of the OECD Statistics and Data Directorate’s databases. Of
interest to this project are its tabulation of new enterprise creation across selected countries as well as
statistics on entrepreneurial finance and motivation to establish a business.
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6 Research Results and Discussion

To facilitate an orderly and progressive analysis and discussion of secondary data, the following
framework has been adopted. The main research question® is deconstructed into a set of sub questions.
These are converted to draft hypotheses and tested against the secondary data resulting in a series of
revised or confirmed hypotheses. In considering the validity of hypotheses, the potential for using
process tracing tests for causal inference was examined (Bennet 2010). However, the four options
available to determine the necessary and sufficient conditions for affirmation do not allow for
revisions of the hypotheses and was therefore rejected.

Figure 7 - Secondary Data Analysis MindMap

Secondary data analysis
Process

Research Question #

Draft Hypothesis
Applicable Themes
_( Secondary Data Evidence )

References

International data

Australian data
~—

Charts, Table, Figures, Diagrams

Commentary

Revised Hypothesis

6.1 “What contextual factors impact on the decision?”

Draft Hypothesis (i)

The context in which aged entrepreneurship develops, comprises environmental, societal and
personal variables some of which are dependent on the individual and others over which the
individual has no control.

As noted in the literature review, context is unique to time and place and is a major influence on the
entrepreneurial decision and modus operandi. Attributes gained over an extensive working life
provide a set of personal “assets” which affect the decision. These include the accumulation of
wisdom, development of extensive personal networks, communications skills, family support and
self-efficacy. Other lifestyle decisions made over many years, dependent on access to medical
technology, patient care, physical fitness, nutrition, exercise and other quality of life factors, mould
the context for the individual would-be entrepreneur. Finally, cumulative changes in the work
environment over time, influence the decision to re-engage. Older people see significant changes to
long-held values having a negative influence on their decision. Customer-loyalty, casualisation of the

6 “What drives the phenomenon of the aged entrepreneur emerging from retirement in Australia?”
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work force, permanence, contract negotiations, pay and conditions have transformed the workplace

into something alien to older generations.

Chart 3 - Overall response to the attitudes and intentionality theme
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Key:
1 = Seniors place significant value on non-financial benefits of self-employment, such as lifestyle and health
preferences
2 = Seniors have higher technical and managerial skills than their younger counterparts
3 = | believe that my closest family members think that | should start my own business
4 = | believe that my closest friends think that | should start my own business
5 = | believe that my colleagues and people important to me think that | should start my own business
] For me starting my own business would be very easy
7 I would like to be my own boss
& = Iwould like to make use of my creativity
9 = lwant to avoid excessive commitment to my start-up activity
10 = [would like to be paid based on my achievements
11 = The stability of employment is very important to me
100% — r—1 — - ™ — — —
90% -— L ]
80% —
70%
60% —— — —t — —
— || O Broadly disagree
0% +—+4 H—1 H—— H—1 H—— 1
O Neutral
40% O Broadly agree
30%
20% - - L.
10% -
0% Attt 1 L - 4 L
1 2 3 4 5 6 7 8
Key:

Financial reward is the most important measure of success of business start-ups
A desired lifestyle is the most important measure of success of business start-ups
1 am satisfied with being involved in start-up activities

| expected more than | have achieved through start-up activities

| am personally satisfied with my life and business

1
2
3
4
5 Personal well-being and peace of mind are outcomes from me being involved in start-up activities
6
7 1 wish to continually grow my business

8

| wish to exit or sell my business for profit

Nevertheless, the self-
perception of older
Australian entrepreneurs is
positive. The perceived
impact of the decision to re-
engage is overwhelmingly
positive (Chart 3). The
support of family, friends
and colleagues, although
positive, does not play a
major role in the decision.
Positive perceptions of non-
financial benefits,
accumulated technical and
managerial skills score
highly. The desire to be
their own boss and creative
release are also important
([SD9] Maritz et al 2015).

Satisfaction levels around
lifestyle achievements is
also positive, scoring
highest in satisfaction with
being involved in start-up
operations (Chart 4). The
older cohort of Australian
entrepreneurs are also
confident in their
accumulation of
multidisciplinary skills and
abilities to function
effectively as entrepreneurs.
The results record a high
self-scoring of personal
success and satisfaction
along with a desire to
continue to grow the
business with little thought
of an exit strategy [SD9].
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Chart 5 - Overall response to the Skills theme
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Key:
1 = | have the required skills to engage in start-up activities
2 = |require sales and selling skills training and development
3 = Skills acquired during paid employment are significantly different to the skills required in start-up activities
4 = |lack social marketing skills
5 = | have lower levels of digital literacy than my younger counterparts
6 = | have the required technical skills to engage in start-up activities

7 = | have the required business skills to engage in start-up activities

Revised Hypothesis (i)

Chart 5 looks at the skill set
of the older entrepreneur,
encompassing technical,
business and entrepreneurial
know-how. Whilst debate
still occurs over the concept
of whether entrepreneurship
can be taught, the authors
conclude there is now
convincing evidence in
support of the concept. The
survey correlates skills with
years of experience with
83% of respondents
considering they possess the
necessary start-up skills.
This percentage decreases
with declining experience.
However, this does not
negate the need for
continuous skills
enhancement as the context
in which entrepreneurship is
practised, changes ([SD9]
Maritz et al 2015).

Changes in industrial relations, government regulation and workplace practices impose a negative
contextual influence on the decision. However, these are offset by accumulated personal lifestyle
skills along with positive personal self-perception of their ability and competence.

6.2 “What demographic factors influence the decision?”

Draft Hypothesis (ii)

The decision for an entrepreneur to emerge from retirement is affected by demographic factors such

as age, gender, ethnicity, prior occupation and location.

Chart 6 - Ageing is set to accelerate
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There are several generational externalities which explain the background to this decision:

The “baby boomers” are reaching retirement age;

The population is living longer;

Active-ageing is occurring through medical and lifestyle changes;

Ageism is preventing retirees from returning to employment; and

These factors have seen the rise of the “aged entrepreneur” returning from retirement.

The acceleration of ageing in Australia is depicted in the Productivity Commission graph (Chart 6)
([SD11] Productivity Commission 2005).

Graph 1 - Plot of entrepreneurial activity across GEM data from the 2013 global collection shows that
lifespan (16-97 years) whilst age relates negatively with entrepreneurial
! activity, this is offset by perceived opportunities and
skills ([SD3] Bohlmann et al 2017). The study adopts
a lifespan perspective of 18-97 years during which
gains and losses occur with the passage of time. Some
abilities decline whilst others such as knowledge,
experience and skills increase. The negative
relationship between age and entrepreneurship is

Entrepreneurial
Activity

A "N identified as the opportunity cost of time and is
( M - . - .
2 % 4 S & 7 0 %0 10 reflected in the graph. Opportunity cost increases with
Age age reflecting an increasing level of uncertainty of
returns from entrepreneurial activities [SD14].
Graph 2 - Perceived Opportunities Graph 3 = Perceived Skills
;f E=
%E 22" R
-] E & § .
4 R ta¥at | 1R B
-3 3 .y - SE e A

Age Age

for entrepreneurship across the lifespan

FIGURE 4 | Plot of perceived skills

1 ears), Red dots indicate ex

FIGURE 3 | Plot of perceived opportunities for entrepreneurship across th
o s, consiting of very few

i.e he trendiine depicts

When offset by perceived opportunities and skills the plot lifts significantly. Nevertheless, the total
offsetting effect is insufficient to counter the overall negative impact of age ([SD3] Bohlmann et al
2017).

The Special GEM Report on Senior Entrepreneurs concludes that whilst entrepreneurial activity
decreases with age, in factor-driven economies average participation is almost double that in
innovation-driven economies ([SD12] Schott et al 2017).

Advancing the concept that “...Demographics is destiny in the sense that population age distribution
is set decades before its effects occur...” Stangler and Spulber arrive at an optimistic conclusion after
investigating the relationship of entrepreneurship and demographics by also examining the effects
from the perspective of life-cycle theory ([SD15] Stangler and Spulber 2013). This theory advances
the proposition that entrepreneurial activity is one lifecycle stage, in the form of asset accumulation,
along with other consumption saving decisions of individuals, including human capital investment
and occupational choice. These decisions take account of changing demographic trends. Their
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principal findings are that despite wide pessimism, there are reasons for being optimistic about the
effect of demographic change on entrepreneurship.

Accessing the Kauffman Firm Survey (KFS), a longitudinal survey of nearly 5,000 companies formed
in 2004, the mean and median age for founders were both 45, with age distribution as shown in Chart
4 ([SD8] Kauffman Foundation 2018).

Chart 4 - Age distribution of first-time founders and serial entrepreneurs (KFS)
4.50%
4.00% ¢
350%

3.00% +

250% |

200% t /
1.50% + s’
1.00% /

“
0.50% + II
0.00% . A A AR 1i8N llll_l,]ll A\ AP

17 190 21 23 25 27 20 31 33 35 37 39 41 43 45 47 49 51 53 55 57 50 61 63 65 & €9 Vv VI V5 7V M 61 83 65 &7 89
Age
s First Time Frequency Percent of All First Time w—Senal Frequency Percent of Al Seral

The Report notes that the age distribution in the KFS survey is older than that described in a 1999
study ([SD15] Stangler and Spulber 2013).

Table 4 - Entrepreneurial intentions among adults, by age and gender (GEM The literature generally

2009-2016) maintains that women face
greater difficulties in becoming
Young Midaged Seniors  Older entrepreneurial. The difficulties
are enumerated as:
Women intending to start a ; ST “a
business b ’ e higher levels of domestic
ng to starta - responsibility;
’ e lower levels of education
Ratio: women to men k: i L6 ! ° lack of role models;

e fewer business-orientated

networks;
o lack of capital and assets; ([SD12] Schott et al 2017).

The data in the Table 4 support this proposition.
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Chart 5 - Responses of the Life Adaptation Scale Theme
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= see the humorous side of things

= coping with stress strengthens

tend to bounce back after iliness or hardship
= you can achieve your goals

= under pressure focus and think clearly
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10 = can handle unpleasant feelings

Revised Hypothesis (ii)

9

10
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O Neutral
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The ability to cope with
unexpected events is also a
characteristic of older
entrepreneurs. Referred to as life
adaptations which express the
resilience of senior
entrepreneurs in their daily work
(Chart 5). By all measures, 80%
or more of the respondents agree
with the key statements. ([SD9]
Maritz et al 2015). These are
strong statements which address
adaptation, change, humour,
stress, dealing with failure and
other emotions which are
enhanced with age and which
provide a strong positive in
favour of the older entrepreneur.

Whilst increasing age imposes a negative influence on the decision to emerge from retirement, this
is frequently offset by other demographic factors including gender, ethnicity, prior occupation and

location.

6.3 “What are the extrinsic and intrinsic factors which push or pull on the decision?”

Draft Hypothesis (iii)

The motivation which influences the aged entrepreneur’s decision are based on a combination of
practical circumstances, personal experience and societal influences.

The motivation behind the older entrepreneur to re-engage in the economy is complex and multi-
dimensional. It has different connotations in place and time over a person’s lifespan. It is assumed that
with ageing, entrepreneurial motivation changes, based on the remaining time and opportunities in a
person’s life. Their goals, plans and options reduce in western societies and are subject to influences
depicting retirement as a better, safer and more comfortable option ([SD2] Bohlman et al 2017).
Motivation is also dependent on the economic, social circumstances, geographic location and access

to financial resources.

Table 5 - Occupations of adults - by Age

Retired 0 5%* 1%
Self-employed 11 % 18%
Full-time employees 40%
Parttime employees 12 %
Unemployed 16%
Students 16 % 1%
Disabled 0% 1%
Homemakers 5% 8%
Total 100 % 100 %

o
e o o

o0

|

w

10 %

100 %

This is supported in the GEM

Special Seniors Report which
compares attitudes, activity and
aspiration at three levels — countries,
geographic regions and at different
economic development levels
([SD12] Schott et al 2017). These
studies provide examples of the
intrinsic and extrinsic factors which
influence motivation. The most
crucial underlying drivers of
motivation are those defined by
necessity (push) and opportunity
(pull) and can be correlated against
prior occupation. The longitudinal

GEM Seniors data shows that for adults aged 65-80 years, 60% of them re-engaged from retirement
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Table 6 - Reason for starting a business by age and gender

Women

MEMNA

Opportunity motivation

Opportunity mativation
{as % of TEA)
MNecessity mativation
{a f TEA)

Ratio: opportunity to
necessity

Women intending to start a
husiness

Men intending to start a
husiness
Ratio: women to men

Women intending to start a
business

Men intending to start a
business

Ratio: women to men
Women intending to start a
business

Men intending to start a
husiness

Ratio: women to men
Women intending to start a
business

Men intending to start a
husiness

Ratio: women to men

Women intending to start a

Men intending to start a
business

Ratio: women to men

(Table 5). For “Seniors” aged 50-64
only 16% were retired with 65%
either self-employed or employed.
These figures no doubt highlight the
fact that unemployed people are more
likely to consider a return to the
workplace.

With the application of push and pull
factors, measured by gender and age,
the results are interesting (Table 6).
Men are increasingly likely to be
motivated by opportunity as they age
compared with women. Men in the
“Older” category are twice as likely
to be motivated by opportunity

The Older group (60-85 years) are
noticeably less likely to be motivated
by necessity with only 37% of
women and 30% of men nominating
this as the motivation. Older men are
on a par with middle-aged men with
60% claiming to be opportunity-
motivated.

When the GEM regional stratification
is applied to age, gender and
motivation and after the decision to
start a new business has been taken
the figures across regions, between
necessity and opportunity and by
gender even-up remarkably except
for “European Culture Countries”
and South East Asia (Table
7)([SD12] Schott et al 2017).

With most developed countries
falling within these two categories
the lower rates of entrepreneurial
intention are no doubt reflective of
the relative economic circumstances
and opportunities which exist
between the developed and
developing/undeveloped countries.
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Another perspective is provided by the OECD (Chart 6) where there are distinct gender differences in
reasons given for establishing a business with men nominating money and women nominating pursuit
of personal interests ([SD10] OECD 2018).

Percentage of respondents pointing to the option, by gender of ownership or management;
Feb-Apr - 2018

To pursue an interest or hobby
= Women @ Men

0
FHFOTEFTPELIFTIFTFE L TP S FFFSE

To make more money
= Women @ Men

Chart 6 - OECD - Motivations to set up a business

Revised Draft Hypothesis (iii)

Motivation is opportunity-driven for both men and women in the “Older” category. The intention
to start a business is dependent on the economic state of the region with less incentive in developed
economies.

6.4 “What barriers need to be negotiated?”

Draft Hypothesis (iv)

The barriers confronting aspiring aged entrepreneurs include those which are unique to their own
situation in addition to those facing all new businesses.

Barriers to entry are not unique, they exist for all aspiring businesses. As noted in 3.4, these common
barriers include economic circumstances, market conditions, government regulations, industry-
specific barriers and geographic/demographic barriers ([SD11] Productivity Commission 2015).
Regarding senior entrepreneurs, barriers are the difficulties experienced when attempting to engage in
start-up activities. Some are tangible like the aspirant’s health, access to finance and current
employment status. Many are intangible such as family responsibilities, self-confidence and age-
discrimination. Specific barriers are identified for aspiring women entrepreneurs, such as domestic
responsibility, levels of education, lack of female role models, lack of business networks and cultural
issues such as lack of assertiveness and self-confidence ([SD12] Schott et al 2017).

In the CAUSEE-based study into senior entrepreneurship in Australia, a range of barriers were
identified and measured ([SD9] Maritz et al 2015).
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Chart 7 - Overall responses for the Barriers theme
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Health concerns are a barrier to seniors start-up activities

Self-confidence is a barrier to my start-up willingness

Family/dependents are a barrier to start-up activities
Government 'red tape' prohibits start-up activities
Barriers are no different to younger entrepreneurs and start-ups

Being employed in a 'comfortable’ job is a barrier
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Lack of appropriate education and training is a barrier to senior start-up activities
There is a lack of information on how to st

Complexity of administrative procedure:
Ageism (and age discrimination) is a barrier to

Social benefits (such as the pension) are a barrier to start-up activities

Confirmed Hypothesis (iv)

The lack of financial capital is
not seen as a barrier by only
25% of respondents while 55%
agree that barriers to entry are
real. In nominating their
concerns, health is accepted as
an inevitable contingency. The
highest scoring response of
almost 70% was in response to
moving from a comfortable job
into entrepreneurship. This was
almost matched by the negative
effect of complex administrative
procedures (68%) on their
decision. Over half respondents
concurred that ageism is alive
and well. The conundrum facing
would-be entrepreneurs on the
potential loss of an existing
pension through the income-test
is also a concern for 50% of
respondents ([SD9]Maritz et al
2015).

The barriers confronting aspiring aged entrepreneurs encompass several which are unique to their
own situation in addition to those facing all new businesses.

6.5 “What are the policy implications for government?”

Draft Hypothesis (v)

Recent government initiatives to support the expansion of aged entrepreneurship need to be
monitored and measured to determine their efficacy and to identify further opportunities for effective
support.

The research identifies that the response of governments to the emergence of the aged entrepreneur
represents opportunities as well as challenges. An ageing demographic profile creates fiscal and
monetary policy challenges through increasing welfare and pension payments. However, increased
economic activity within this profile will ameliorate the necessity for politically difficult budgetary
measures. The task of governments, at all levels therefore, is to assist the rapid development of the
aged entrepreneurial environment by developing supportive policies, rules and regulations. At the
global level, programs in high growth, high impact and export-oriented levels have been proposed
([SD14] Singer et al 2018). The GEM Global Report proposes six ways to achieve these objectives:

Government budgets which foster innovation and development of opportunities;
Benchmarking of regions and countries and the contextualisation of best practices in those

locations;
Mentoring mechanisms;

Creation of “inclusive” entrepreneurship policies to encourage the involvement of minorities;
“Angel” investment policies allowing for financial incentives and write-off provisions; and
Government promotion and media campaigns ([SD14] Singer et al 2018).

The GEM Report on Senior Entrepreneurship (1.5 million people aged 18-80 across 104 countries)
makes several similar recommendations for government support and intervention ([SD12] Schott et al
2017). Additional proposals include targeted education and training opportunities, extension of
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unemployment benefits for business creation activities, reduction in red-tape and inter-agency

frameworks to marshal resources.

Chart 8 - Overall response to the government support theme
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Commonwealth government support is freely available for seniors wishing to engage in start-up activities

Local government support is freely available for seniors wishing to engage in start-up activities

Targeted support for seniors should be no different to support for other age groups
Government should supply start-up support by providing free or subsidised start-up training

Special tax concessions should be provided for seniors engaged in start-up activities

In Australia, using CAUSEE
data, the opinions of senior
entrepreneurs are strongly
critical of government support
measures Chart 8) ([SD9]
Maritz et al 2015).

Criticism is directed at both
federal and local governments
but not at State and Territory
governments. Hardly any
respondent acknowledged
support for senior start-ups.

Very strong support was
registered for tax concessions,
Mentor schemes and
government promotion and
awareness campaigns.

However, the date of this

study is relevant in that several Australian Government support programs were announced after this
date and some are only just coming online. These programs will need to be reviewed to determine
their efficacy. Nevertheless, two additional measures need to be considered. First and foremost, the
support measures are hidden within different departmental silos. Unless cross-agency coordination is
implemented, the measures will remain hidden to many aspirants. Second, a government
communications and promotional campaign is needed to raise awareness and increase the potential for

participation by the targeted group.
Confirmed Hypothesis (v)

Recent government initiatives to support the expansion of aged entrepreneurship need to be
monitored and measured to determine their efficacy and to identify further opportunities for

effective support.
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7 Gaps and Research Opportunities

An interesting paradox in the literature is the constant identification of gaps in the research, without

apparently filling them. For what superficially might appear a narrow area of research, there are
abundant opportunities to undertake further research. Those identified through this research are

tabulated below.

Table 8 - Catalogue of Research Opportunities

Topic

Reference

Quantitative data analysis

Resolution of definitional and semantical issues

An integrated theory

Late life occupational choices

Cultural, social and International comparisons

Educational, training and support measures

Gender comparisons

Ethnic comparisons

Regional differences

Zhang (2018(

Grey/Younger entrepreneur comparisons

Motivation and success metrics

Health and lifestyle impacts

Financial status of older entrepreneurs

Relevance of early life skills and education

Weber and Schafer (2007)

Very old entrepreneurs

Gero push/pull factors

Utility-Maximisation Theory

Take-up and impact analysis of government support
measures

Co-ordination of government support measures

Identified in this research
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8 Conclusions

This Report examines the main research gquestion (MRQ) of what drives the phenomenon of the aged
entrepreneur emerging from retirement in Australia. The findings are summarised in five tested
hypotheses which taken together answer the MRQ.

A thematic approach has been taken through a comprehensive literature review and subsequent
analysis of secondary data sets. These tasks were completed in NVivo™ using the Gioia process of
evolutionary coding to the node leading to Chapter aggregation.

The research adopts an interpretivist approach through an inductive process of qualitative analysis.

Whilst current research covers a broad canvas, it is stretched and uneven. A major outcome of the
Report is the identification of numerous gaps in the literature and the abundance of opportunities for
further research projects. The issue of government support and assistance for aged entrepreneurship is
criticised in secondary data. However, with several government programs on the cusp of coming into
effect, this area requires close monitoring to determine their efficacy. The silo-effect of separate
agency programs should also be addressed by advocating a central and coordinated point of reference
for applicants.

The next step for this project should be to test and quantify the five hypotheses through rigorous
primary research employing surveys and in-depth interviews.
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